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Email marketing is simply about helping & 
serving your students.

Your students want to hear from you 
when you provide value, inspiration, and 
opportunities to practice with you.



What we’re covering

1. Why you need an email list, and why social 
media isn’t enough

2. How to set up your email list

3. What to send your list

4. The power of a freebie



The goal is to bring people from the “festival” (social 
media) into your “studio” (your email list), where you 
can nurture those relationships long-term.

Yoga Festival

vs.

Your Own Studio



Key Benefits of an Email List:

• You own it – No algorithm controls who 
sees your content.

• It’s more personal – People check their 
email differently than scrolling social media.

• It helps you sell naturally – When done 
right, emails build trust & make selling easy.
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Email Broadcasts

vs.

Personal Email



Email Broadcasts

Intention to advertise and market services.

Personal Email
Personal emails to friends, family, collegues.



To send marketing emails to a list, 
you need to use an email service 
provider.
Emails with the intent of marketing must comply 
with anti-spam laws. 

Subscribers must be able to easily unsubscribe 
with a button within the email.

Do not use Gmail or Yahoo or Hotmail, which 
are designed for personal email, for marketing 
purposes.



Recommended Tools:

• OfferingTree – built-in email marketing

• MailerLite – great for beginners

• Kit (Convertkit) – great for automation

• Google Forms – good in a pinch





Types of Forms
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A “lead magnet” is a free digital gift given in 
exchange for an email address of a potential 
client. Also known as a freebie, freemium, opt-in 
gift, lead generator, etc.

EMAIL



Valuable – give high value to leads

Relevant – solves a problem for your audience

Educational – gives more than you take

Instantly Accessible – immediate download

Beneficial – provides tips and instruction

Lead magnets should be...



Guide
Checklist
Template 
Cheat Sheet
Roadmap
Blueprint
Workbook
Training
Webinar
Class Plan

Ebook
Challenge
Bootcamp
Samples
Trial Offer
Coupons
Video
Audio
Quiz
Script

Mini Course
Free tool
Report
Survey
Free Call
Planner
Community
Contest
Waitlist
Playlists



Resource
Checklist
Template 
Cheat Sheet
Roadmap
Blueprint
Workbook
Planner
Class Plan
Recording
Playlists

Event
Free class/workshop
Webinar
Video Series
Challenge
Live Training
Contest
Giveaway
Free Call
Waitlist
Collaboration



General Guideline
For your FIRST lead magnet:
• Up to 3 hours to create
• Less than 30 minutes to consume

Keep it simple.



What they want   >   What they need



Part 1

Title Page

Part 2

Welcome
& Story for
Connection

Part 3

Main
Content
3-7 tips or 
steps

Part 4

One strong
Call-to-Action

4-Part Lead Magnet Framework4-Part Lead Magnet Framework



EXAMPLE: MORNING MOVEMENT & MEDITATION
designed using canva.com



WHY A PDF?
• Quick to download and view

• Available offline

• Viewable, but not easily editable

• Looks the same on any device

• Can add hyperlinks to other resources

• Prepares you for creating handouts and 
workbooks for future courses

• Companion to other styles of content

Portable 
Document 
Format



HOW DO YOU CONNECT
EVERYTHING?
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Confirmation Email
Subject: It’s here! You’re guide/path/roadmap for 
[goal]! (PDF Inside)

1. Remind them of what they signed up for
2. Tell them why it’s so special
3. Download button linking to freebie
4. Sign your name
5. Additional CTA in the P.S. such as, follow on social 

media, join a group, watch a related video, etc.



The email 
confirmation is 
the #1 email 
that will ever 
be opened. It 
will have the 
highest open 
rate. Make it 
good, yet super 
simple.



WHERE DO I EVEN START?



Ask ChatGPT!

Based on my [bio or class descriptions] 
can you give me some lead magnet ideas 
that I can make for my audience that 
solve a specific problem?



Ask ChatGPT!

Step 1: lead magnet ideas based on bio

Step 2: pick one and have it outline it

Step 3: ask to write opt-in page content

Step 4: write welcome/confirmation email
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What’s coming up:

Optimizing and next steps!


